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tPrayer for logistica coor-
dination & safety as we
travel inthelittle Cessna206
plane to Kurmuk at the end
of January.

1 ask for the Holy Spirit’s
presence as | manage the
HIV/AIDS project, espe-
cially for perseverance and
peace as | am continually
asked to re-write & adjust
the plans.

‘tFor wisdom and an attitude
of thanksgiving as we wait
for thePrison Commissioner’s
response to a 1 year permit
and for ministry funds to
help support thiswork.

t1 am thankful for all the
love and support | receive
from each of you! | apolo-
gize that | haven't been as
up on my emails these last
few months, but know that
| read all emails and appre-
ciateyour kind & encourag-
ing words!

SIM, USA Office
P.O. Box 7900
Charlotte, NC 28241
800-521-6449
Lori OgleAcct #16689

Note: |f donation isfor Lori's

Monthly Support
or Ministry Funds
Lori’semail:
forhisglory @wanachi.com

Son Shiwe

Happy New Year! Much has hap-
pened since | returned to Africa last Sep-
tember. While | had sent out periodic up-
dates and prayer requests by email, to my
chagrin thisis my first newdetter. | hope
to provideyou with an overview of the dif-
ferent ministriesthat | aminvolved.

| amofficialy withthe SIM Sudan
team, though | live in Nairobi as does the
majority of theteam at thispoint. My main
roleismanaging an HIV/AIDS project for
a Christian consortium called “HOPE for
Sudan” which includes: Across, ADRA,
World Relief and SIM (the lead organiza-
tion). The project receives some funding
from the US Government (USG) to cover
excessive operational costs (i.e. chartered
flightsto Sudan). ThisisthefirsttimeSIM
has received money from the USG, there-
fore thisis a pilot project, setting prece-
dents for the entire worldwide SIM orga-
nization. Due to my administrative skills
and experience, | have been asked to lead
thisproject.

The HOPE for Sudan project cov-
ersthe mgjority of Southern Sudan. | lead
theteam ininitiating projects and then as-
sisting each partner with the implementa-
tion process. Ideadly, | would then spend
timewith each partner organization, focus-
ing on waysto monitor and evaluate these
projects, facilitate methods for best prac-
tice, reconcile budgets and report to the
various donors, i.e. USG. However inre-
ality, we haven't gotten too far past the
initiation and implementation. Thisisdue
to several factors with the main one being
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that this work is groundbreaking, a new
frontier. Best practices that have worked
in Ugandaor Kenyadon't seem applicable
in Sudan. In fact we had to back track in
many areas as we discovered the underly-
ing feelings towards one who is HIV+.
Sadly in several different communities a

Teaching

belief isheld that an HIV + person needsto
be burned alive or shot so that no one else
will get thedisease. Thisobvioudly hinders
our effortsto encourage peopleto get tested
and know their HIV status. Areas of po-
litical insecurity and tribal fighting have
changed the course of some of our plans.
Within SIM’s area we had to permanently
close one site and postpone any work at
another siteal duetotribal fighting. Then
of course when any governmental bureau-
cracy is involved, numerous changes en-
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sue often causing major programmatic
revisions.

In the past few months there
have been many challenges that have
facilitated project revisions and the de-
velopment of new plans. This is my
major responsibility and asmany of you
know, the past months have been very
stressful. Any project that is attached
to a donor(s) will need to demonstrate
that their money is connected to results.
So | must devise anew plan in order to
accommodate the changes, which also
includesrestructuring the budget, work-
ingwith each partner organizationtotailor
the plan to their area and then present-
ing it to the donor for approval. It does
seem like alot of “red tape” work but
thisisthe only way to make stridesin a
war-torn land that has been closed off
for the past several decades. Thisis
what my main workload consists of at
thistime. Inthe coming year | hopeto
work with the partners at their locations
lending technical and spiritual support
and gleaning best practices so that oth-
ers can benefit from this work.

With that said, | am pleased to
report that despite the obstacles, the 28
Task Leaders (who we previously
trained) have been successful in train-
ing 150 Sudanese volunteers who have
then reached 1,208 Sudanese with our
Christ-centered HIV/AIDS prevention
message. |n addition, where before the
fear of HIV prevented this work some
of the trained volunteers now are pro-
viding home based care to 68 individu-
als. We still have much work ahead,
and | am sure that more changes will
occur, but sowly the people of Sudan
aretaking up thisinitiative asthey real -
ize that they can be the hands and feet
of Christ.

In other endeavors, | am work-
ing with two women from my church to
initiate and develop a prison ministry at
one of Kenya's women's prisons in
Nairobi.

Thisis my personal outreach
whereby my ministry fundswill support
thiswork. Thethree of uswere granted
permission for a one day permit to visit
the facility and talk with the staff. On
December 13" we made that visit and
were greatly impacted by the favor that
our Lord bestowed to us. Each of us
left the prison with the same vision and
impression from the Holy Spirit: to min-
ister to the women in the Remand Cen-
ter. Thiswas not our plan upon arrival
but was definitely our consensus when
we left. The Remand Center is the
prison sections where people are held
who are awaiting trial or a court date.
Their time spent therefluctuates greatly
depending on the crime. Those who
have committed acapital crime average
1to 3yearsat thissite. Currently there
are 60 women capital offenders being
held there; most of them are there on
murder charges.

During our visit we discovered
that those in the main prison area are
obligated to participatein daily programs
(work or classes) and they have other
organizationswho visit regularly. While
in the Remand Center the women can't
attend programs because they aren’t le-
gally convicted as* prisoners’ and there
aren’t any agenciesdoing visitations. In
addition to that, wefedl that thosein the
Remand area may be more open to the
Gospel becausetheir current situationis
so uncertain and their anxieties high.
Approximately 300 women are being
heldin the Remand areaa ong with many
of their children. InKenya, unlessthere
isan adternative (whichisnot likely), the
childrenwill goto prisonwith their mother
up until the age of 4. Thereforewe also
plantoincorporate achildren’sministry.
Our goal isto begin aweekly Biblestudy
for thoseinterested while assessing other
needs at the same time. An example
would bethe need for aclasson English
as a Second Language (ESL), whereby
we would use the Bible as our reading

tool thus opening up an opportunity to
reach those who wouldn’t attend the
Bible studies. Another possibility isto
teach our 12 week Christ-centered HIV/
AIDS prevention message where the
emphasisisplaced onlivingaGodly life.

| hope this provides you with a
better understanding of how | spend my
time here in Africa. | have planned to
make atrip to Kurmuk in the Southern
Blue Nile Region of South Sudan during
the last week of thismonth. SIM’sTask
Leaders are located in Kurmuk and |
need to visit them to encouragethem and
to explain some of the many changes
that will be occurring. Right now we
areplanning aworkshopin Thiangriel to
train Sudanese church members and
soldiers on our Christ-centered HIV/
AIDS message. This is scheduled for
February 13" to 20™. | will not beteach-
ing at that one, but assisting in the prepa-
rationwork. Instead, | will be attending
aworkshop in Jubaand then proceeding
onto an Acrosslocation to providetech-
nical support, monitor progressand lend
encouragement to the team members.

Many timesin my morning Bible
studies | am given a verse or chapters
that seem relevant tomy current life situ-
ations. For the last several months one
verse has been continual: “ to proclaim
Your love in the morning and Your
faithfulness at night” Psalm 92:2. On
several occasionsthisverse has greeted
me in the morning and tucked mein at
night. 1tssimplewords breathing encour-
agement into me when | thought |
couldn’t handle yet another request for
programmatic changes. It's so good to
be able to go the Book of Life! Bless-
ingsand thank you for being apartner in
theseministries, - | couldn’t be herewith-
out you and the grace and love of Jesus
Christ!

For His Glory,
Lori



